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How?
Perhaps the greatest challenge 
for worksite health promotion 
practitioners is operationalizing  
the evaluation component of their 
health initiatives. In this section, 
we’ll outline some concrete ideas  
as to how important evaluation  
data can be captured. 

Program registration 
sheets
One rudimentary, but important, 
way of capturing evaluation data is 
through program registration sheets. 
Although often overlooked, program 
registration logs can capture a wealth 
of information including not only 
participation rates but a variety of 
other important information as well. 

And what’s perhaps best about the 
information contained in program 
registration sheets is that it can be 
compared across programs and 
over years. As a result, program 
registration sheets—whether 
electronic or hard copy—should be 
used every time for every program. 

Participant satisfaction 
surveys—mid and post 
In addition to program registration 
data, it’s important to gather 
participant satisfaction levels and 
this can be done through program 
satisfaction surveys. With repeated 
prompting, many health promotion 
practitioners are now using such 
surveys at the completion of their 
o�erings. And while this is a step in 
the right direction, we would also 
encourage the use of satisfaction 

surveys at the midpoint of your 
programs as well. �is will provide 
you with timely data that can be 
incorporated as the program is actually 
being completed. �ere are a number 
of participant satisfaction surveys in 
the public domain including those 
listed on WELCOA’s InfoPoint. 

Self-reported behavior 
surveys 
Although self-reported behavior 
surveys have gotten a bad rap by 
some hard-core researchers, they 
are in fact an excellent vehicle for 
capturing preliminary behavior-
change data. Indeed, self-reported 
behavior-change surveys can 
provide the practitioner with useful 
data that can be monitored over 
time. When using self-reported 
behavior surveys, you may want to 

Through advancements in technology, it is 
relatively straightforward to monitor, track, 

and compare an individual’s HRA results and 
biometric changes across time periods.
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consider incorporating “stages of 
change” information as well. This 
is particularly useful because it will 
allow you to track individuals as 
they move from non-compliant to 
engaged and motivated participants. 

HRA results, biometric 
testing, screening results 
With HRA data and biometric 
testing results, we are moving 
into a more sophisticated level 
of evaluation. And, years ago, 
analyzing this data would have 
been complicated and cumbersome 
to say the least. However, through 
advancements in technology, it 
is relatively straightforward to 
monitor, track, and compare an 
individual’s HRA results and 
biometric changes across time 
periods. There are a variety of quality 
health risk appraisals on the market 
today. In addition, there are variety 
of reputable providers of health 
screening services. 

Productivity 
questionnaires 
This is a new entrant into the 
worksite wellness evaluation 
arena—and it should be taken 
seriously. As we mentioned earlier, 
productivity loss costs will be much 
larger than healthcare expenditures. 
To capture changes in organizational 
productivity, it’s important to use 
quality assessment tools. Fortunately, 
there are several available that can 
help you to do this and we’ll examine 
them in a later article. 

Medical claims 
comparison
A final but important target is a 
comprehensive medical claims 
comparison. Although it sounds 
daunting, it need not be an 
overwhelming task. Specifically, 

there are consultants and software 
packages that allow you to enter 
medical claims information data and 
compare it against previous year’s 
data. The information obtained 
will capture how the organization’s 
modifiable healthcare expenditures 
have changed over time. Obviously 
this is a much more sophisticated 
analysis and many health promotion 
practitioners will be wise to use 
outside “expert” resources in order to 
complete this task successfully. 

When?
The final area to be addressed in 
the fundamentals of evaluation 
is the notion of “when?” In this 
section, we’ll provide some potential 
timeframes in which your evaluation 
efforts should be conducted. 

Ongoing
There are some components of 
the evaluation process that should 
be done on an ongoing basis. 
Specifically, participation should 
be monitored and tracked using 
registration protocols and participant 
satisfaction should be captured using 
paper and pencil and/or electronic 
instruments. What’s particularly 
important in capturing participation 
and participant satisfaction data is, 
at least for the first several years, 
it should be done on an “all the 
time” basis. In so doing, you’ll find 
that you will better understand the 
constituents that you serve and in 
the process significantly improve the 
overall quality of your programs. 

Annual
With respect to annual evaluation 
efforts, it’s important to ensure 
that things like personal health 
assessments/health risk appraisals 

are offered at least once every 12 
months. While you may not have the 
budgets in place to do so right now, 
we encourage you to embrace this 
challenge and work hard to secure 
enough funding so that a health 
risk appraisal can be provided each 
year. In addition, you may want 
to consider conducting an annual 
health fair that includes individual 
health screening and at the same 
time administer an annual wellness 
interest survey. By gathering this 
information on an annual basis, you 
will be taking important steps in 
developing longitudinal trends that 
can be monitored over time. 

Bi-annually
Finally, there are some evaluation 
components that can be tracked every 
two years or so. This would include 
a modifiable medical claims analysis 
and an organizational health and 
productivity audit. The reason that 
these areas should be evaluated every 
24 months is that they represent much 
larger data sets that don’t change that 
frequently and that dramatically from 
one year to the next. 

Summary
In this article, we have examined 
the why, what, how, and when of 
evaluating worksite health promotion 
initiatives. Although there is certainly 
much more that can be said about 
effective evaluation protocols and 
procedures, it is our hope that this 
article provided you with a ground-
floor orientation to the fundamentals 
of workplace wellness evaluation.  
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