

















Setting
The Example

The fifth test of leading a healthy
company is role-modeling or setting a
positive example. Without question,
this is where the rubber meets the
road. Over the last 10 years, we've
seen CEOs pass the previously
mentioned tests with flying colors,
and yet, when it comes to role-

modeling, they want nothing to do
with it. This is the kiss of death.

In fact, by refusing to accept

the responsibility for leading by
example, many CEOs are branded
as hypocrites in that they want
their employees to engage in certain
health promoting behaviors, but are
unwilling to do it themselves.

What’s particularly interesting about
role-modeling is that we found, to be
effective, the CEO doesn’t have to be
a tri-athlete, marathoner, or health
Nazi—all they have to be is sincere.
To be sure, we've seen CEOs who
have been admired and respected

for their efforts in quitting smoking,
losing weight, and becoming
physically active.

Take Barry Griswell for example.
Barry is the President and CEO

of The Principal, an Iowa-based
insurance company. For years, Mr.
Griswell found it difficult to make
health a priority in his life. However,
with the help of the company’s
wellness practitioner, Barry was able
to embrace and ultimately adopt
several important health promoting
behaviors. As a result of his efforts,
Barry was able to drop more than 50
pounds and reduce his cholesterol
and triglycerides.

Time and time and time again, we've
found that walking the talk is one

of the hallmarks of leading a healthy
company. Even though a CEO may
choose to take on all of the other tests,
they can’t escape taking on this one.

Distributing The

Responsibility
The final test of leading a healthy
company is distributing the
responsibility for wellness throughout
the organization. The reason that
it’s so important to empower other
executives, managers, and frontline
employees is to ensure that wellness
is embraced and adopted throughout
all levels of the company. In so doing,
the CEO is ensuring that wellness
will continue to remain a part of the
fabric of the company for years to
come—even if the CEO leaves.

In our journey in helping companies
to build best-in-class wellness
programs, we have come across
numerous CEOs who have taken
this responsibility to heart. Perhaps
one of the best jobs we've seen is

that of Blue Cross Blue Shield of
Nebraska’s President and CEQ, Steve
Martin. Wanting to ensure that
wellness remains a long-term priority
at BCBSNE, Steve has appointed
teams at multiple levels. From a
strategic perspective, Mr. Martin has
formally appointed the company’s
seven Vice Presidents and Chief
Medical Officer to oversee all aspects
of the company’s wellness initiative.
To further ensure that the notion of
wellness is taken seriously, Steve has
carved out metrics that have been
incorporated into the company’s
Balanced Scorecard approach.

At the tactical level, Steve has also
created a company-wide wellness
committee. BCBSNE'’s wellness
committee consists of many frontline
employees. Wellness committee
members have been charged with
delivering and monitoring the
success of the company’s wellness
program at the grassroots level.

If that’s not enough, Steve has also
hired a Wellness Administrator

as well as a Health Promotion
Coordinator to serve under the Vice
President of Wellness.

By taking this approach, Steve has
left little doubt that wellness will
remain an important part of Blue

Cross Blue Shield of Nebraska for

years to come.

The Six Tests Of
Leading A Healthy
Company

In this article, we’ve outlined the

six tests associated with leading a
healthy company. To be effective,

the CEO—and Senior Executives

for that matter—must embrace

these responsibilities if they are to
create a wellness program that will
survive and thrive in many different
business cycles. Most assuredly, it is
unreasonable to expect that a CEO
can meet the challenges of these

tests in only a few weeks or months.
Rather, it is more prudent to think
that the CEO will work on increasing
his/her capacity over a longer period
of time. By taking this approach,

the CEO will develop the skills

and obtain the proven experience
necessary to improve the health and
well-being of the
company’s most
valuable asset—its
employees. ¥
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